
 

SME PARTNER SELECTION DOCUMENTS 

 

This is the primary proposal document to which 3 Exhibits are attached. Together 

with the Exhibits, it constitutes the entire proposal and each Applicant should try to 

complete all parts of the Exhibits if relevant. Its principal virtue is to make the 

selection process fair and objective by requiring comparable information from each 

Applicant, as opposed to allowing Applicants to choose what information is most 

relevant to the selection process. It does, however, allow for attachment of other 

documents an Applicant wishes to have considered in addition to required 

information.   
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SME PARTNER APPLICATION FORM 
 

SECTION 1: CONTACT DETAILS & KEY INFORMATION 

1.     Will the Fund be managed by an existing firm or a new entity formed for the 
purposes of managing the Fund? Please tick one of the following: 
 

i) Existing firm  

ii) A new entity  

 
2. If the Fund will be managed by an existing entity, please provide the 

following information:  

Name of Firm  

Main Address  
 

Legal Form of Business  

Country of Registration  

 
3.     If a new entity will be created to manage the Fund, please provide the 

following: 

Proposed Name of New Firm  

Anticipated Office Location   

Anticipated Legal Form of 
Business 

 

Country of Registration  

 
4.     Please provide the names of the two Principals, one of whom will have 

highest authority within the full-time management of the firm: 
 
Principal # 1 

Full Name  

Office Address  

Home Address  

Tel. No.  

Mobile No  

Fax. No.  

E-mail  

Citizenship  
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Principal # 2 

Full Name  

Office Address  

Home Address  

Tel. No.  

Mobile No  

Fax. No.  

E-mail  

Citizenship  

 

5.     Basic Fund Funding Data (RM): 

Capital to be raised 
Minimum Maximum Most likely 

   

Total provisional commitments to-date  

Capital anticipated at first closing   

Anticipated first closing date     

Anticipated final closing date     

 
6.     State the anticipated sources of fund for the firm and the percentage of 

shares: 

Name of Institution  
Amount 

(RM) 

Form  
(equity/loan/ 

grant) 

 
% shares 

Public or 
Private 

     

     

     

     

If there are any affiliations between the entities listed above (other than 
between the Principals), please discuss if their combined equity ownership 
interests are anticipated to amount to 10% or more of total shares. 
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7.     Please state all persons or entities that will be compensated for assisting 
you in to obtain investment capital as follows: 

Legal  Firm 

Firm Name  Address 
 

 

Name of 

Attorney 
 Tel. No.  

E-mail  Fax No.  

 

Accounting Firm 

Firm Name  Address 
 

 

Name of 

Accountant 
 Tel. No.  

E-mail   Fax No.  

 

Consultant 

Firm Name  Address  

Name of 

Consultant 
 Tel. No.  

E-mail  Fax No.  

 

Other Parties 

Firm Name  Address  

Name of 

Agent 
 Tel. No.  

E-mail  Fax No.  

 

Note:  

(a) If a group or person has made any contributions (either financial or non-financial) 

entitling the entity to any type of equity or economic participation in the Programme, 

please very briefly describe the nature of such contribution directly below the respective 

tables.  

(b) If you are not currently employing someone in one of the four categories, or have not 

yet made a selection, enter “N/A” or “Not yet selected” or other appropriate comment in 

the “Name” box.   

(c) If more than one entity is used in any category, please attach the additional list in a 

separate sheet. 
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SECTION 2: INVESTMENT DETAILS 

INSTRUCTIONS.  In this section, unless otherwise stated, limit the narrative for 

each question or sub-question response to 8 lines, 12 pt. Arial, using the pre-set 

margins.  Please do not exceed the designated size limits.  If there are boxes 

indicated for a response, and no questions follow, please do not add information. 

Note:  Figures (projected quantities) provided by you in this section are 

considered illustrative only and do not establish specific performance benchmarks 

  
 
 

1. Please provide a brief summary of your investment focus and why you believe 
that your team will achieve successful internal rate of returns (IRRs) for your 
investors.   

 
2. Discuss any unique elements of your investment strategy. 
 
3. For your target markets, what are the most salient risk factors specific to your 

investing strategy, especially regarding the types of companies in which you 
plan to invest?   

  
 

 
 

1. Pricing investments  
 

1a)   When you are pricing an investment, what will normally be your targeted 
overall IRR (including revenues from all instruments and fees) for 
individual investments?  If you have different targets for different types of 
investments, please indicate. 

 
1b)   Discuss how you will price interest rates, royalty percentages, preferred 

dividend rates, and/or any instruments other than equity which you 
intend to use. 

 
1c)   Discuss what will be your general or typical methodology for valuing 

equity participations in investee firms. 
 
1d)  Discuss the anticipated holding periods for your investments (terms of 

debt instruments and years before exits from equity). 
 

 

 

 

 

 

Investment Criteria 

Financing and Exits 
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2. Please state the anticipated number of investee firms and, picking the 
midpoint of various ranges of financing sizes, how would you expect to have 
your investments distributed by total amount per company? 

   

 Projected Distribution by Sizes of Funding 

Funding 
Range (RM) 

Below 
500,000  

  500,000  
– 1,000,000  

   1,000,000 
– 2,000,000  

   2,000,000 
– 3,000,000  

   3,000,000 
– 4,000,000  

  4,000,000 
– 5,000,000  

Number of 
Companies 

    
 

 

Total 
Amount RM) 

    
 

 

 

3. Indicate the number of funding (including follow-on investments) that you 
expect to make, by year, and the aggregate amount (RM) 

Year 1 2 3 4 5 Total 

No. of Funding       

Amount (RM)       

 

SECTION 3: OPERATIONS, DECISION-MAKING AND OVERSIGHT 

 
INSTRUCTIONS.  In this section, unless otherwise stated, limit the narrative for 

each question or sub-question response to 8 lines.  Please do not exceed the 

designated size limits.  If there are boxes indicated for a response, and no 

questions follow, please do not add information. 

  
 
 

1. After your first year of operation, how many businesses that fall within your 
investing criteria do you expect to meet with and consider as potential 
investments? 

 
 

2. Marketing. 

2a)  Discuss your primary marketing strategies for achieving the level of 
investment flow in Question 1, including your strategy for the developing 
a network of referrals.  

 
2b)   Do you plan to focus on firms in specific industries?  If “yes”, in 4 lines or 

 less, describe your approach to doing so. 
 

3. Among the full-time staff of the firm, how will the responsibility for investment 
generation be allocated? 

 

Investment Flow 
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4. Describe your existing or proposed procedures for the processing of 
proposals. Topics covered should include: (a) who reads each plan, 
application or proposal at different stages in the evaluation process; (b) how 
you decide with whom to meet; (c) how long does it normally take you to 
respond indicating interest or not; (d) how many Principals and/or associates 
meet with the prospect; (e) do you have a preference for where the first 
meeting takes place, (f) how is the decision to proceed made and what are the 
criteria, and (g) how is the entrepreneur notified of the go/no-go decision? (It 
is not necessary to utilize this specific outline, but utilize an outline format and 
include all elements in your response.  (Take the space required to answer 
this question, but concentrate on the actions taken relative to your criteria.  
You will have answered questions on the philosophy of investing elsewhere in 
this document.) 

  
 
 

1. Given the full realisation of your ultimate level of capitalisation, what will be 
the size and composition of your resident, full-time staff during the first five 
years of operations? 

Position Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 

Chief officer / Director      

Investment Officers      

Investment Analysts/Financial Analysts      

Accountants, Bookkeepers, or Financial 
Administrators  

     

Support staff (secretaries, drivers, etc.)      

Other (please name):         

 

2. Peak portfolio and total investments. 
 

2a)  When your portfolio is at its peak, how many firms do you contemplate 
being invested in, and by the time you have invested in your last firm, in 
total, ultimately into how many firms do you think you will have invested? 

Peak  Ultimate 
 

 
2b)  At peak portfolio as projected above, how many firms per Investment 

Officer (including the Chief Officer) do you contemplate for oversight?  
(You may answer this on the basis “average per officer”) 

 

3. What types of business assistance do you anticipate providing directly (as 
opposed to from through third-party Service Providers) to portfolio Investees?  
List 3 most common types of assistance you intend to provide (e.g.: 
assistance in financial planning, formulation of marketing strategies, 
assistance in human resource management)   

3a)   Do you expect to charge for any of these services?  If so, provide the 
basis and the approximate contemplated rates.  

Staffing 
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4. List all corporate, advisory or governance boards or committees to be used, 
and describe their contemplated roles, duties, and responsibilities. Describe 
how and why the members of any such boards or committees are selected.  
(If none are contemplated, so state and leave the balance of this question 
blank). 

 
4a)   Beyond stating the duties of advisors, explain how you plan to integrate 

them into your organisational processes. 
 
4b)  Describe any compensation being paid or allocated to any persons 

within the scope of the above paragraph. 
 
4c)  If persons have already been selected for such committees or boards, 

provide their names, affiliations and very brief biographies (no more than 
2 lines each). 

 
  
 

 
1. Describe your due diligence procedures, specifically indicating the type and 

extent of your inquiries and research. Indicate how this responsibility is 
allocated among staff, committees, personnel from affiliated organisations, 
and outside consultants (Limit up to 1/4 page, and focus on actions. Also, 
please do not duplicate the responses provided elsewhere in this document). 

 
2. If you intend to use outside consultants in your due diligence process, state in 

which categories of expertise they will be used.  Also, provide the anticipated 
approximate average cost per intervention. 

 
3. Do you use a scoring system and/or checklists for evaluating potential 

investments?  (This does not refer to due-diligence checklists, but rather a 
“go/no-go” type of list based on the initial evaluation, either before or after a 
meeting with a prospect)   

Yes  No  

 
4. Discuss your criteria for deciding whether to make follow-on investments?  

Please be very specific and concentrate on the criteria, not the process.  
(Limit up to 1/4 page for this response). 

 

5. Decision-making process.  (When answering this question, take no more than 
1/3 page for each answer). 

 
5a)  Investment Decisions.  

 If you have described in above any governing body or committee 
responsible for reviewing proposed investments and having the authority 
to approve or reject investments, please confirm below which of these 
governing bodies or committees will make investment decisions for the 
firm.  If decisions will be made by individuals as opposed to such bodies 
or committees, please describe below who will make investment 
decisions and by what process.       

 

Due Diligence and Decision Making 
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5b)  Investment Proposals.   
 Will the firm require a substantive, internally written report, investment 

proposal, or investment memorandum to be prepared before making an 
investment decision, or will you rely upon a cover memo that 
accompanies the entrepreneur’s business plan, or some document or 
presentation in-between these types. Describe any internal proposal 
document, indicating the anticipated length and structure of the 
investment memos. In this discussion, be sure to clarify at what points in 
the process internal memos are written, and what the key elements are 
embodied in each memo (if there are more than one).  

 
5c)  Meetings.   

 Will investment and divestment decisions be made at regularly 
scheduled periodic meetings or as investment proposals are completed. 
Discuss, including mention of the periodicity of the meetings, if 
applicable. Will the Principals (and/or others involved in the decisions) 
always or generally meet in person for this purpose, and do you intend to 
permit investment decisions to be made via telephonic meetings? (You 
needn’t use this outline, but please answer all the points, and 
concentrate on actions and criteria.) 

  
 
 

 
1. What types of reports do you intend to require from investee firms where you 

are the lead investor, and with what frequency? 
 

2. Provide any details on how you use, or intend to utilise, computerised 
techniques for oversight, such as computer-assisted tracking, and what 
software packages will be used, if any. 

 
3. Describe which persons within your management group will have 

responsibility for monitoring procedures, including how the oversight emphasis 
may vary for the different persons. Include a discussion of any non-principals 
used for oversight activities, either staff or advisors. (Limit up to 12 lines for 
this response). 

 
4. Who will have primary responsibility for reporting and for compliance with the 

Programme? 
 

5. Procedurally, within your organisation, how do you intend to ensure that the 
structure and terms of each financing comply with the investment policies of 
the Programme? 

 

 

 

 

 

 

 

Oversight and Compliance 
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SECTION 4: ORGANISATIONAL STRUCTURE AND RELATIONSHIPS 

 
1. Provide an organisational chart of entities and governing bodies showing the 

firm, the management team and any other affiliates. 
 

2. Relationships of the Fund entity or Affiliate 
 

2a)    Identify all individuals and entities which will receive Supervisory Fees 
under the Operating Cost provisions of the Fund. 

 
2b) Describe proposed policies and methods to identify and prevent any 

potential conflicts of interest and the procedures for resolving those 
potential conflicts.   

 


